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Introduction 

 

Hungary, just as several other countries of the world, has to face economical problems in 

the present and in the near future as well. Foreign capital inflow empowers the country for 

decades, but without a strategic view it is impossible to influence the foreign investors to 

angel the economy. Nevertheless Hungary must search for the answers: How to be more 

self-sufficient? How to decrease the impact of the foreign economical fluctuation? How to 

use the countries own resources in a better way?  

Bottom-Up initiations are needed to be designed involving the SME-s, the government 

and the knowledge centers, the universities. The main idea is to identify the key success 

factors of the country, which can lead us into a higher state of welfare. One of the 

important things by an analysis is to find out what we have, what we need, and the main 

goal. One category is the basement we could use for evolving, the others are the factors 

we must create or allocate and the goal is needed because of the measurement of the 

vision and to make positive attitude. A good vision always enhances the activities. A 

vision for the country: 

 

• Be a leading agricultural country of the EU 

• Use the countryside’s potential to empower tourism 

• Recycle the materials for bio-energetic use to reduce emission (be Greener) 

• Involve the SME-s, the logistical centers, the local governments, the universities in 

the activities (360 degree co-operation) 

• More workplaces 

• Improved welfare 



 In this article I would like you to show one of the foundations of the development of 

Hungary and to show an instrument which can help us in sustainable economic growth, in 

decreasing unemployment and in creating a co-operative atmosphere in Hungary. 

1. Agriculture in Hungary 

Hungary, in a geographical mean, is still an agricultural country.  

The potential agricultural area of Hungary is 9.3 million hectares, while the total 

agriculturally utilized area is around 5.8 million hectares. The quality of the soil varies 

around the country but mainly it’s perfect for agricultural activities. Appropriate planning 

is needed to locate the areas which are perfect for all kinds of crops (or for those crops 

and plants what the farmers want to plant), and which can be used only for bio-energetic 

production. Energy grass crops should be grown in a wider range, but not at the foods 

expense. Agricultural production is important to Hungary's economy although its role has 

steadily declined. The agriculture sector gives 2,8% of the total annual GDP and uses 

4,5% of the country’s workforce. 

During the socialist period about 90 percent of all farmland was organized into collective 

and state-owned farms (called in Hungary TSZ-collective farms). In collective farms, 

different families worked together on jointly owned land and shared the earnings from the 

farm's output. State farms were directly owned and managed by the government. 

Following the introduction of the multiparty system and the transition to a free market 

economy in 1990, the new government began returning farms to private hands Nowadays 

about 90 percent of cultivated land in Hungary is privately owned.  

The main products are still wheat and corn, which play a great role in the balance of trade 

year to year. Nevertheless, the added value of these crops are much lower than the added 

value of vegetables, flowers and gardening products.  



Experts agree on the fact, that agriculture could be the break out point for the country. 

Among the agricultural branches vegetable growing has the biggest added value, because 

it is highly labor-intensive. By this fact it may have a major role for the labor-policy and 

the countryside development. The future of the agriculture is cost-efficiency, bio pest 

control, recycling of utility waste and integration. 

Animal husbandry was also important in the history of Hungary. An old joke was often 

told till the 90’s. “How many pigs are in Hungary? - 10 million.” Actually the population 

and the number of porcine were equal. Nowadays about 5 million pigs could be found in 

Hungary, while the consumption is higher, so the country imports swine. The traditional 

breeds like the mangalica pig and the Hungarian grey cattle are popular again in the 

markets. Stock raising farmers could recycle the waste materials as well, so it can be used 

for creating heat or electricity at the farms. A Hungarian entrepreneur created an “energy-

farm”, which uses the dung of 2000 cattle to ferment bio-gas and produce fertilizer with 

them. The plant uses 50 thousand tones of dung, and creates 2,3 million m3 of bio-gas 

annually.  From this amount 5,3 million kWh is electricity and 6 million kWh is heat 

power. 

Such enterprise shows us the modern way of agriculture. 

2. Cluster co-operations 

In 1990 a new kind of business co-operation was introduced by Michael Porter called 

clusters. Cluster co-operations are supported by the OECD, the European Union and of 

course by the Hungarian government as well. The main idea of clusters (usually referred 

as business clusters) is to benefit from the synergies of the companies that work together. 

Synergy means (in an economical meaning) the opportunity of a combined corporate 

entity to generate more revenue than its two (or more) predecessor companies would be 

able to generate. Another definition for positive synergy could be (based on Ansoff) when 

the co-operative group or corporation has bigger ROI (Return On Investment) than the 

individual company ROI-s together. (Co-OP ROI > SUM (corporations ROI)). In another 



meaning synergy is the creator factor of a better result (know-how, innovation, revenue, 

cost, etc.) because of the co-operation. 

The cluster is an idea that tells us to be more synergistic, to search for co-operations. 

Partners should be sincere and trustful towards each other otherwise the cluster’s lifetime 

will be shorter than expected. Hungary must learn these virtues. 

 

Clusters are usually typed into four categories by the field of operation: 

• Geographical cluster (co-opeartion in an agglomeration, region or part of the 

country, etc.) 

• Sector cluster (enterprises’ co-operation within the same commercial sector e.g. 

agriculture, nanotechnology, material science) 

• Horizontal cluster (interconnections between businesses at a sharing of resources 

level e.g. knowledge management) 

• Vertical cluster (supply chain cluster, usually could be found in automotive 

industry) 

Clusters can be also defined as the knowledge they use: 

• Techno clusters - These clusters are high technology-oriented, well adapted to the 

knowledge economy (e.g. Pannon Automotive Cluster) 

• Historical knowhow-based clusters – These clusters are based on the experiences 

of the certain field of activity. Usually these types of clusters are located in a city 

or a region that has traditionally advantage in its own sector.  

• Factor Endowment clusters – The factors of these clusters are at hand. 

Geographically resources can be found in the surrounding area. (e.g. wine 

production clusters (Hungarian Wine Cluster)) 



Usually none of these categories could be found in a 100% pure form, but they show us 

the different types of co-operations we can search for in our environment. By these types 

we became able to identify the key success factors of our region, to enhance development. 

By organizing a cluster the other actors of the business region will react upon our plans, 

and maybe new partnerships come into existence. The labors reactions are also important, 

because the birth of a cluster can show them that the sector has growing opportunities so 

they can find work in the cluster. In a long term a cluster can also modify the education if 

its influence in the region becomes really strong. Of course all the environmental factors 

influence the cluster as well. 

3. Governmental aid 

 

The Hungarian government decided to support economy through strong, innovative and 

export-orientated clusters. The system of Pole Cities (Pólus Város) identifies the 

resources of the regions, and with their help, clusters will be established. The Pole City 

framework was the flagship of the New Hungary Development Plan (NHDP). It was 

defined by the EU's 2007-2013 budget period of the Structural Funds and the Cohesion 

Funds. The program has two major pillars. One of them is the Enterprise pillar, the other 

is the so called Horizontal economic pillar.  

 

Enterprise pillar supports the Hungarian SMEs that are focusing on high value-added, 

export-oriented and innovative activities. These categories can be hardly defined, so we 

can tell, that this pillar is the sponsorship for the firms. Of course the more innovative 

activity the company do, the higher result the country can achieve. 

 

Horizontal economic pillar is about creating favorable business environment including 

general development of infrastructure and human resource development support. 

 

 



Main goals of Pole Program: 

• Incubating internationally competitive clusters 

• Pole Clusters connect into international supply chains 

• Success at the EU markets, with a significant share in the sector 

• 2013: 5 to 10 operating regional Pole Innovation Cluster established 

• Specialization in innovative, high added value activities 

• Strong co-operation between companies, with the supplement of the universities 

and self-governments for a long-term success 

• Empowering the regions throughout the Pole Cities, helping the competitiveness 

and creating a better business environment 

• SME sector booms 

• Labor structure improves (decreasing unemployment) 

For these challenges offices were opened the help the companies and the cities as well. 

One of these Pole City co-operation is the Hungarian Material Science and 

Nanotechnology Cluster, which was established in 2008. 

The question is: Only the high-tech industry is characterized by clustering? 

Definitely not. There may be successful clusters of traditional industries and economic 

sectors too. A number of international examples are able to see for example the Italian 

Ham Cluster, Cheese cluster in France or Food Security Cluster in Ohio. In Hungary five 

clusters can be associated with agriculture. Four of them are strongly connected to food 

services, the other is to sheep products. At the moment there is no agricultural co-

operation, that combines supplying, purchasing, production, and marketing advantages 

that a cluster can give.  



Conclusion 

 

The possibility for creating a successful cluster in the field of agriculture is given. The 

human resources and the farmlands have to be put together. The activities should be 

organized from the cast to the consumption in a cluster form. A cluster management 

organization must be established to support the farmers, the companies that see 

opportunity in an agricultural cluster. The knowledge centers and the self-governments 

can also help to improve efficiency and productivity in their region. Everybody is 

involved in such kind of co-operations, because in can provide jobs, high quality products 

for the citizens, cost saving and higher revenue realization for the companies. One of the 

Pole Cities is Miskolc, which is the center of the Northern Hungary. 

Miskolc could be a good example for the other Pole Cities as well, and the Northern 

Hungary region an evolving part of the country which uses its resources in a better way to 

create a better future. 


